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Analytical applied study for T- shirt production line and
application re-engineering processes to improve
Productivity and Quality

Abstract :

Work of analytical study for children T-shirt production
line, andafter studying the production line before adjustments
, shows following the processes not arranging well in production line,
, productivity is weak, average of quality not well. Was overcome these
problems by re-engineering processes (Reengineering). Rearrange the
processes accordance with sequence of implementing them. Adding
specialized machines for some stages. Adding extensions for some
machines resulting in improved quality and productivity. The statistical
analysis were conducted between the quality of T-shirt before and after
the addition of special machinery and accessories for the processes of the
product , The results were positive in favor of after adjustment and
adding machines and accessories, with an average output of tribal (40.9)
compared to (50.00) for the application of the post, and difference of
(9.1) , , Between the average production before and after the addition of
special machinery and accessories for the processes of the product for T-
shirt in favor of after the adjustment and adding machines, accessories
and results were positive in favor after adjustment as the average tribal
output (100.9) versus (121.09) in favor of the post. The opinions of those
who work (production manager - production supervisors) towards the
positive application re-engineering production (adjusted production
line) and its effectiveness in raising the level of quality, and get
productive target .

Yy



